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ACADEMIES
TRUST

TRUST GRADUATED APPROACH TO SEND

WAVE 1 WAVE 2 WAVE 3 WAVE 4
SUMMARY UNIVERSAL PRE / POST-REGISTER | K CODED EHCP
(Short-term (Long-term
intervention / intervention)
monitoring)
EXAMPLES QFT RSL intervention Nurture Provisions in plan are
Fine motor skills Altern8 in place and monitored
OAP Social skills Forest school
Teacher interventions Dysle>fia adjustments E?<ternal advice
and additional support o adj.ustn?ents L5 SR
PD swimming Comms plan
Phonics intervention Therapeutic analysis
PASS Behaviour panel
SEMH support
Sensory circuits
APDR NO NO DETERMINED BY YES
SENDCO
Maximum 12-weeks
(Maximum 12-weeks)
LEAD CLASS TEACHER CLASS TEACHER CLASS TEACHER / CLASS TEACHER /
SENDCO / PHASE SENDCO
LEAD / CAL




